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1 Forum Objectives and Planning Committee 
The forum main objective is to share lessons learned around several key areas identified by the 
OOC SEMS subcommittee.  A planning committee was formed and they developed the specific 
outline objectives below.  

1.1 Objectives  
The OOC SEMS forum was an interactive forum for mid-level management and down with best 
practices and topical checklist developed by the planning committee and forum participants.  
The topics discussed were: 
 

 HAZID Tool 

 Loop / Unmanned Facility Operations Best Practices 

 Managing SEMS during Acquisitions and Divestitures 

 Managing SEMS during an Industry Downturn 

 Decommissioning Efforts 

 MODU / Liftboat Operations 
 

1.2 Planning Committee 
This table contains the names and companies of those involved in the planning and organizing 
of this forum.  
 

Name Company 

Ernie Thibodeaux Ankor Energy LLC 

Tim Westerman Ankor Energy LLC 

Wade Broussard Arena Energy  

Charlie Duhon Arena Energy  

Tommy Gibilterra Bisso Marine 

Roy Buchler Bisso Marine 

David Reisman Bisso Marine 

John Cannon Chevron  

Nolan Weaver Chevron 

David Dykes Chevron 

David Helminiak EnVen Energy Ventures 

Troy Roberie EnVen Energy Ventures  

Tery Trahan Fieldwood Energy  

Katherine Gamble Renaissance Offshore 

Jason Sullivan  Stone Energy  

Patrick Eiland Stone Energy  

Steve Frantz Talos Energy  

Raywood Menard Trinity Lift Boat Services 

Susie Ellander Trinity Lift Boat Services 

Bryan Mack Wood Group PSN 

John Cothern Wood Group PSN 
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2 Agenda 
The 2016 OOC SEMS forum was hosted by the Shell Robert Training Center on July 27th.  The 
agenda for the day is below.  

 
7:30 – 8:00 Registration / Continental Breakfast 
 
8:00 – 8:15 Introduction  

 OOC - Evan Zimmerman  

 EnVen - David Helminiak 

 Stone Energy - Jason Sullivan 
 
8:15 – 8:30 HAZID Tool 

 Ankor – Ernie Thibodeaux, Tim Westerman 
 
8:30 – 9:50 Loop / Unmanned Facility Operations Best Practices  

 EnVen - Troy Roberie  

 Wood Group - John Cothern, Bryan Mack 
9:50 – 10:10 Break 
10:10 – 11:30 Managing SEMS During Acquisitions and Divestitures 

 BSEE -  Stanislaus (Stan) Kaczmarek, Jason Mathews 

 Renaissance – Katherine Gamble 
  
11:30 – 12:30  Lunch  

 
12:30 – 1:00 Managing SEMS during an Industry Downturn 

 Keynote speaker: Elmer “Bud” Danenberger 
  
1:00 – 2:30 Decommissioning Efforts  

 BSEE -  Stanislaus (Stan) Kaczmarek, Jason Mathews 

 Talos - Steve Frantz 
 

2:30 – 3:00 Break 
  
3:00 – 4:30 MODU / Liftboat Operations 

 BSEE - Stanislaus (Stan) Kaczmarek, Jason Mathews 

 Stone - Partrick Eiland, Travis Taylor 
 
4:30 – 5:00 Closing Remarks (OOC, BSEE) 
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3 Pre-Forum Survey 
This was an online survey sent to all registrants to assist the planning committee with areas of 
interest and concerns related to the forum topics.   
 

3.1 Online Pre-forum Survey Questions 
The following questions comprised the pre-form survey. 

 

 How does your firm address PIC/UWA designations for loop operators where individuals 
may work alone on a facility when roving around a field? 

 What percentage of facilities that your firm has acquired have been fully (or at least 90%) 
SEMS compliant (all requirements met & required documents provided by previous 
operator) at the time of operational transfer to your firm? 

 How has your firm addressed defining, assessing & planning action to close any gaps that 
existed at the time of operational transfer? 

 Does your firm have a specific protocol for the transfer of SEMS materials to the acquiring 
party or verification of receipt from the previous operator? 

 As an Operator, do you conduct due diligence on Liftboat/MODU compliance with 
regulations and fitness for service? 

 Do you consider Bridging documents in harmonizing SEMS with SMS, safety systems 
and other HSE Policies between Operator and Liftboats/MODU's? 

 Do you consider who is in Charge? Operator PIC or Master? Assignment of Ultimate 
Work Authority? How do you designate UWA? What challenges does this pose when 
there is conflicting authorities, such as a licensed Master who has ultimate authority on a 
vessel? 

 Do you conduct Pre-Job Planning prior to operations on a Liftboat/MODU? 

 Do you conduct job/equipment specific Hazard Analysis for these type operations? 

 Do you consider NPDES responsibilities for the Liftboat/MODU/Operators and any other 
environmental considerations? 

 What other challenges/concerns do you have in interfacing with Liftboats/MODU's, 
Operators? 
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3.2 Additional Survey Feedback 
The following questions and statements were captured from the pre-forum survey in an open 
field text box.  
 

 Risked Based Inspections (RBI), how many facilities will be subjected to RBI's in the GoM 
each year?  Will a facility RBI be in addition or included in an annual inspection and or 
SEMS audit? 

 How do platform operators handle third party operations such as those conducted by 
pipeline companies under DOT jurisdiction? 

 How has BSEE verified contractor safe work practices and training during audits? Is it 
acceptable to strictly allow the operator to say they verify through an industry data base 
such as PEC or ISN versus meeting face with the contractor to verify? 

 ISN & PEC are good places to start, but they don't provide all that is required by the 
regulation.  How do operators ensure they are fulfilling all of the requirements of 30 CFR 
250 1914 & 1915 for employees and contractors.   

 Is the technology realizable enough to go to totally unmanned operations? 

 Validation or verification that the contractor is fulfilling, or has the potential to fulfill, the 
requirements of the SEMS Bridging agreement can only be accomplished through 
contractor audits conducted by the operator or an independent third-party that include 
office and field visits. 
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4 Presentation Highlights 
Copies of the presentations that were presented at the forum are accessible on the OOC website 
(http://oocmain.theooc.us/semsforum2016.html). The following subsections are a summary of the 
discussions. 

4.1 HAZID Tool  

 Web-based hazard identification training tool, easily accessible 

 Personnel training for facility field employees, contract support and office employees 
involved with planning and coordinating field work activities 

 Incorporates recognized hazards into the job safety environmental analysis (JSEA) 
process 

 Increase value to the company’s behavioral base process 

 No cost 

4.2 Loop / Unmanned Facility Operations Best Practices  

 Framed the challenge of loops and unmanned facilities with three questions: 
o How do you ensure the necessary SEMS information is communicated and being 

practiced on loop operations? 
o How do you manage the challenges of confirming the skills, knowledge and 

performance of the loop operators? 
o How does the contractor ensure with the different operators SEMS program are 

being implemented correctly? 

 Operators manage unmanned platforms through personnel management, job planning, 
communication and documentation requirements 

 Contractors working under a variety of SEMS programs as you move from platform to 
platform manage through bridging documents, personnel management, job planning, 
communication and documentation requirements 

4.3 Managing SEMS During Acquisitions and Divestitures  

 BSEE Perspective to SEMS through Acquisitions and Divestures 
o SEMS objectives are to focus attention, continuous improvement, to encourage 

use of performance-based practices and to collaborate with industry on safety and 
environmental protection 

o BSEE Expectations  
 A SEMS that is developed, implemented and maintained from the start of 

OCS activities 
 A SEMS relevant to design, construction, start-up, operations and 

decommissioning of all new and existing facilities when attached to the 
seabed and DOI regulated pipelines 

o BSEE Concerns 
 Inadequate transition plans that lead to gaps in SEMS coverage, 

consistency and effectiveness 
 Confusion about date on which the next SEMS audit will be required 

o Operators that begin operating on the OCS are expected to operate under a 
SEMS from Day 1 

o Key SEMS elements that should be addressed prior to Day 1 operations while the 
acquired OCS facilities continue to operate under either an existing SEMS 
program or a robust transition plan 

 Operator Perspective to SEMS 
o Focus needs to be on applying sound risk management principles and collecting 

sufficient evidence to demonstrate adequate responsible operations 

http://oocmain.theooc.us/semsforum2016.html
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o The four questions of risk management: 
 Have we identified the risk? 
 Do we have a system in place to manage identified risks? 
 Are we complying with the system? 
 Is it effective? 

o Acquisitions should include the requirements as defined in the SEMS Pre-Startup 
Review 

4.4 Managing SEMS during an Industry Downturn  

 Benefits of industry and regulators working as one team  
o Collaborative identification of problems and solutions 
o  Industry ownership and buy-in 
o  Prompt, willing, and efficient implementation  
o  Fewer unintended consequences 
o  Safety mentality 

 Need to learn from successes as well as failures 

 No fire or explosion fatalities from September 1984 through April 2010 and 24,993 wells 
were drilled during this period 

4.5 Decommissioning Efforts  

 BSEE Expectations 
o Decommissioning is specifically a covered SEMS “operation”  
o All personnel involved in SEMS covered operations must be trained to have the 

skills and knowledge to perform their duties 

 BSEE Concerns  
o Lack of recognition to the changing risk profiles during decommissioning efforts 
o Lack of operator oversight or awareness of contractor activities 

 SEMS elements appropriate for extra emphasis 
o Hazzard Identification 
o Mechanical Integrity 
o Safe Work Practices and Contractor Management 
o Management of Change 

4.6 MODU / Liftboat Operations  

 BSEE Expectations 
o Lessees and operators are the parties required to implement the BSEE SEMS 

regulations 
o Lessees, operators, and contractors are required to perform activities on an 

OCSLA lease in compliance with applicable BSEE regulations 

 BSEE Concerns 
o Comprehensiveness of bridging documents 
o Verification that agreements are being followed 
o Opportunities for continuous improvement are being identified and taken 

advantage of 

 Elements of extra emphasis 
o Pre-Start Up Review / Employee Participation 

 Contractor Management 
o Ultimate Work Authority 

 Operator Perspective of SEMS for MODU and Lift Boat Operators 
o Harmonizing SEMS with SMS, safety systems and other HSE Policies 
o Who’s in Charge, Operator PIC or Master 
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 Pre-Job Planning 
o Job/Equipment Specific Hazard Analysis 
o Environmental Considerations 

5 Interactive Session  
This component of the forum was utilized to edit, improve and finalize the draft checklists.    
Appendix A contains all the captured feedback.  

6 Checklist 
The following four checklists were developed by the planning committee and forum participants.  
These checklists can be found on the OOC website (http://oocmain.theooc.us/semsforum2016.html) in 
excel format. 
 

1. Loop and Unmanned Facility Checklist 
o Loop Facility Monitoring Procedure 
o Job Planning Guide for New Loop Operated Facilities 

2. Acquisitions and Divestitures Checklist 
o New Properties – SEMS Integration Intake – Data Register Template 
o Acquisition Checklist – Comparison to Register 

3. Decommissioning Checklist 
o Decommissioning GOM Diving Pre-mobilization Checklist 
o Decommissioning Pre-job Checklist 
o Decommissioning Well Diagnostic Checklist  

4. MODU Checklist 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

http://oocmain.theooc.us/semsforum2016.html
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7 Forum Registrants   
The list consists of the individuals from the oil and gas industry that registered for the forum. 
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