SAFE-TOP Safety Emphasis Survey
(Supporting And Facilitating Effective Teams, Organizations, and People)

[Company] is participating in the SAFE-TOP Project funded by the Gulf Research Program. As part of this effort, we are conducting this short safety survey.

If you agree to participate, your answers will be treated confidentially. We will not ask you for your name and no personally identifiable results will be shared. We will share some summarized overall results from the survey with [Company] to help them in their ongoing safety efforts.

Your participation is voluntary. See the information about participating handout.

Once you have viewed the participation information, please check this box to indicate that you are agreeing to participate.*

[ ] I understand and give my consent to participate in this research.



Part II: Safety Emphasis
For each of the 15 items in this section please choose a number to indicate what is valued or emphasized on the Facility
	
	
	Choose a number to indicate what is most valued (5 is middle)
	

	
	
	At our facility, the emphasis is more on…
	

	
	
	More Emphasis Here
	
	Equal Focus

	
	More Emphasis Here
	

	a)
	Determining who made a mistake 
	0
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	Determining how to avoid future mistakes

	b)
	Completing today’s work tasks
	0
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	Trying to continuously improve

	c)
	Focusing on the errors of individuals
	0
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	Focusing on problems caused by systems, policies, and practices

	d)
	Applying the same degree of inspection to everything 
	0
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	Applying different degrees of inspection based on risk

	e)
	Following procedures as written without exception
	0
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	Recommending procedural adjustments to address unique situations

	[bookmark: _Hlk44425839]f)
	Only respecting input from people in authority
	0
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	Respecting input from anyone involved in the work

	g)
	Responding quickly to problems
	0
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	Anticipating and preventing problems

	h)
	Reporting your own injuries
	0
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	Working through your injuries

	i)
	Ensuring everyone is comfortable using stop work authority
	0
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	Using stop work authority only when it is absolutely necessary 

	j)
	Ensuring production remains on budget and on time
	0
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	Ensuring work is done safely

	k)
	Communicating widely and openly
	0
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	Communicating to those who need to know 

	l)
	“Checking the box” on safety
	0
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	Going above and beyond to ensure safety

	m)
	Asking questions if you are unsure
	0
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	Figuring it out on your own

	n)
	Speaking up if you have a concern
	0
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	Keeping quiet and letting things work themselves out

	o)
	Working quickly to keep up with the schedule
	0
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	Taking the time to complete the tasks perfectly    








Thank You!
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